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My guess is there is nothing in your leadership past that is quite like the current COVID-19
pandemic. | [R¥FFRIYugh BARTH 20W785 50t thiEHELecliFREd 4y thing that uring

SARS with national borders being locked down, travel being impacted, empty stadiums,

canceled seasons and daily life changing rapidly.
The question is how to respond as a leader.
This is part of a Crisis Leadership series to help leaders navigate the pandemic.

Here are the other (free) resources you can access (this list will keep growing):
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5 Ways The Current Crisis is Accelerating The Arrivai of the Future Church
|§tay L}P to date with all crisis leadership - :
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the-future-church/)

How to Lead Through Rapid, Unexpected Change (https://careynieuwhof.com/how-to-
lead-through-rapid-unexpected-change-responding-to-covid-19/)

8 Ways to Lead in the New Digital Default Church (https://careynieuwhof.com/8-ways-
to-lead-in-the-new-digital-default-church/)

My Top 7 Rules for Leading a Digital Team (https://careynieuwhof.com/my-top-7-rules-
for-leading-a-digital-team/)

8 Early Tips for Producing Digital Content During the Current Crisis
(https://careynieuwhof.com/7-keys-to-getting-your-online-content-noticed-in-2020/)

3 Simple Ways To Make Sure You Don’t Break In the Crisis (https://careynieuwhof.com/3-
simple-ways-to-make-sure-you-dont-break-in-the-crisis/)
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When circumstances are changing daily, even hourly, here are a few broader principles that |

hope can guide you as a leader that I'm trying to bear in mind as well.

1. PRACTICE LEADERSHIP, NOT REACTIONSHIP

The weird thing about |eadership Is you have all the emotions anyone else does during a crisis.

You're thinking about your own health, your family, your own freedoms and your own fears.

Plus, you're responsible for the weight of your entire church or organization, which adds a

burden that’s difficult to describe unless you’ve carried it.
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That’s not leadership, that’s reactionship.
Your job isn’t just to react to what’s happening, it’s to lead people in light of what’s happening.
That means you need to check your emotions and do what’s best for others, not just you.

Trust me, if your church or organization sees panic or stupid denial in your eyes, it fuels the

panic in theirs.

Your jokes on social about how much toilet paper you’ve stockpiled, or, alternatively, that this
isn’t any worse than the seasonal flu, or whatever cheap social media theory you’re peddling

undermines their confidence in you.
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2. EMBRACE SACRIFICE, NOT SELFISHNESS

Perhaps the thing that disappoints me most, both in myself and in the things | see via social, is
the profound selfishness that Christians are displaying in the midst of a crisis.

| feel all those instincts too, and | realize they’re wrong.

It’s easy to spot selfishness in other people. A crisis simply reveals and ampliﬁes what’s already

there. For too many of us, that’s selfishness and self-righteousness.

| need to remind myself that the early church wasn’t known for stockpiling ample food and

supplies for themselves and spreading fear on social media.

Mother Teresa’s legacy wasn’t built on hoarding months of supplies for herself and asking the

poor of Calcutta why weren’t they as wise and smart as she was.
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You know this...the best leaders show sacrifice in times of crisis, not selfishness.

The sacrifice you show as a leader will bring out the sacrifice in others. Unfortunately, so will the

selfishness.

I’m not saying you shouldn’t feed your family or wash your hands thoroughly and often. I'm
doing both.

But that can’t be your only or primary response.
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SelF-protection and self-defense may be some other religion. It’s not Christianity.
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3. GATHER WISE COUNSEL TO CHECK YOUR NATURAL
INSTINCTS

| realize it sounds axiomatic to say you shouldn’t over or under react, but almost no one gets

this right by nature: you have a natural bias to overreaction or underreaction.
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The key is to know your bias. And mi/ guess is that you overreact to certain trigge
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Naturally, I'm not fear-driven so when a crisis like this happens, | definitely tilt toward
underreaction. To be honest, I'm shocked at how rapidly this has spread and how much

disruption it’s fueled in such a short period of time.

Literally, the first week the new coronavirus was announced at the beginning of 2020, | was
pulled aside by a higher ranking health care official | trust and told that this would be bigger
than SARS and could infect tens of millions of people. He had access to information on

government and health channels | didn’t.
| hoped he was wrong. Now it appears he was very correct.

Social media is proving almost singularly unhelpful in providing reliable information on the
P g g Y P P g
pandemic, and the mainstream media (which | am generally not a critic of...| shudder to think

about a world without it) has been impacted by the need for clicks in the attention economy.

It’s ironic @n aTHSWEBSPIEdBES RAQKHESs to information, during a crisis, thanks to social
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| suppose that shouldn’t be surprlsmg It’s always been said that truth is the first casualty of war.
Necessary Preferences Statistics Marketing = Show details

So what do you do?

| would gather the smartest, most informed people you know with actual experience in

healthcare and let them advise you. Let them tell you which sources are most reliable.

On your little advisory team, | would also gather a few people who are wiser and smarter than

you in both |eadership and communication and work on your communication together.

You will likely have to reach beyond both your staff and board to do this, although you will likely
pull one or two from that group to help. Think of it like a war cabinet or special committee of

especially wise people who are there to inform you during the crisis.
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This team will help you both gather accurate information and make informed deci °
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In the meantime, unfollow the extremists online in either camp. The senseless noise will make it

even harder for you to think, pray and form an opinion.

And to gather counsel outside your immediate personal network, follow, highlight, and track
people in the community and in ministry you may not know but respect, follow and trust and

who have led wisely in past situations.

This will help focus and clear your mind and heart.

t's ronic that In an age of unprecedented access to
information, during a crisis—thanks to social media—most
of what you get Is misinformation, nysteria and

disinformation. éhﬁ s://twitter.com/intent/tweat”?
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Once you've met with your wise counsel, plan your communication and action p|<

4. COMMUNICATE CLEARLY
t

Again, most leaders tilt toward saying too much or too little.
Here’s a pattern that’s helped me communicating during a crisis:

1. Acknowledge the problem. People need to know you know, so you might say, “As you
know, we're in a situation none of us have been in before and things are changing day by
day.”

2. Acknowledge both sides. I'm sure in the upcoming weeks outside of government
directives, some churches will decide to shut down or go online. Others will continue to
meet as long as they’re allowed. Acknowledging that both are options gives you more
credibility, not less. Saying something like, “We’ve seen some organizations close. Others
stay open. And both are options.” Too often you'll be tempted to pretend like your option
is the only option. That actually just makes you look stupid. Of course, there’s more than
one option, and your people know that.

3. Be ckéboufmgqnéggﬁgrbﬁgteéwiﬁgion you've selected. For example, “We decided
to st en iysqeedkien . perpridieered’tdnband edaild pieyide, sdtial media features and to analyze

our traffic. We also share information about your use of our site with our social media, advertising

4. Tell people why: TGS ieermie T sereant tHinby plearreba IWhetlivigsiatebgen or
that they’ve collected from your s’ to

se of their servi You consent to our cookies if you continu

closed is less Hi?p8rtah¥ithan why you're open or closed. After all, people don’t buy what
you do. Ndvessdnuy wirsfeypaeso it Siehistiok youlaBitinon Shoekdais

5. Point to hope. Because it’s a crisis, you’re probably delivering news you don’t want to
deliver. What you have to remember is that your job is to see the future and lead people
there. There will be a time when the crisis passes, you'll be around for all of it, and you need

to point to hope.

If you want to see a great example of crisis leadership in a different context, follow Kevin Queen
(https://www.instagram.com/kevinqueen/?hl=en) and the team at Cross Point Church in

Nashville (https://crosspoint.tv/nashvillestrong/) whose building was severely damaged by the
tornadoes in Nashville in March 2020.
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As tough as the situation iﬁ, they’re helping their city and pointing to hope ali the "~
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mainly asked people to help rebuild the city.

VWhether you're open or closed is less important than
VWHY you're open or closed. After all, people don't buy
what you do. They buy wny you do It.
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5. STOP THE SPIN

You are going to be so tempted to spin the truth to your side. Don’t.

This is a complex situation and the truth is most of us don’t rea||y know how |ong this is going to

last, how much damage will be done or what will happen.

Plus, you have a vested interest in this.
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Churches don’t want to run out of eop le and money. Businesses don’t want to g«
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So you’ll be tempted to put a spin on events so that things work out in your favour.
I’ve also seen people try to use the crisis tojustify their right or left political |eanings. Uh...no.
All of that is just really bad leadership.

Crises are human, not partisan.

Crises are human, Not partisan.
(Nttps://twitter.com/intent/tweest/
UN=Nttps%3A% %2 Fcareynieuwnol. comP%2-Crisis-
leadership-christian-leadership-and-the-corona-virus-

ep '@ic%g%\ég@ﬁg@gg@&%g%re%%humam%ZG%ZOnot
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One of the best ways to combat this is to simply do what’s best for others. If you love the
people you serve, help the people you serve and lead the people you serve, they’ll rally around

you. Honestly, they will.

If you try to manipulate them, control them or use them, the smart ones will smell that out and

leave.
Spin and sin are closely related. Remember that.

Grace and truth will get you through this. Stay tethered to those.
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6. LOGERF O SPPORTINITY IN THE MIDST QF ALL THE
e use cookies to personalize content and ads, to provide social media features and to analyze
traffic. We also share information about your use of our site with our social media, advertising
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bsite.
Leaders find oppo#tsﬁr?%;/v%v vere others only see obstacles.
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There are opportunities here. | left this one until the end because some of you (talking to mysehc

here as well) would be tempted to gloss over the crisis and not see opportunity, but it is there.

Five years ago, | realized | needed a visa to do more of the work | wanted to do in the US.
They’re not easy to get. It led me to think about how | could deliver content without having to

jump on a plane every time.

| had also been wanting to write a book but my schedule was full, so in light of these two
obstacles (uncertain travel and the lack of full margin to write a book), | created my first online

course.
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| had no idea that | was rynning h.eqdlong into one of the best ways to serve ieade
di Sta upJo date with allcrisis leadership
Iscovered to date related resources here:

The appetite for online courses (https://careynieuwhof.com/our-courses/) was much bigger
than | thought, and I've been able to help thousands of leaders | wouldn’t otherwise have helped

plus been able to signiﬁcantly improve all the things | do for leaders as a result.

But that’s wasn’t some grand design. It was simply a response to a problem | didn’t rea||y know

how to solve. (By the way, | did get the visa and can now do both...a wonderful surprise.)

So what are some opportunities in front of us? |’||just list a few | see:

Improve Your Digital /Online Experience

You’ve known for a |ong time that your online experience needs to improve. Now’s the

time to act.

Sink more time and attention to connecting with people virtually, and you will be able to

lead t regardless of how vou’re able to meet in person.
IS WEBSITE USES COOKIES P
N-....-" We use cookies to personalize content and ads, to provide social media features and to analyze
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to face, gspacially affardfgets thrgakened anddhakeriawayas

Help Your City

In a moment where everyone’s obsessed with themselves, look for new ways to serve

others.

When the people in your city see that you care, it will remind them that God does too.

Broker Hope

People’s spiritual instincts and questions get triggered in moments like these. Give them

the Good News of the Gospel.
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A world stru gllng with death needs both the hope of resurrection and the p T Thd
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A generation that’s sick of hype is ready for hope.

Deepen Trust

One way or another, this crisis will pass. |f you embrace humble, sensible, Godly leadership
during it, you’ll have so much trust in the bank with the people you lead that the future will
indeed be much greater than the past.

Having been together through a crisis, you'll be able to tackle so much more together in

the future.

You'll spot a lot of other opportunities as well. | promise you they’re there.

%ratmmgggng sk sdday0e Is ready for hope.
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HOW TO LEAD THROUGH CRISIS: ANEW FREE COURSE
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Stay up to date with all crisis leadership
related resources here:

R NAVIGATING RAPID
PECTED CHANGE

CAREY
NIEUWHOF

THIS WEBSITE USES COOKIES

We use cookies to personalize content and ads, to provide social media features and to analyze
our traffic. We also share information about your use of our site with our social media, advertising
and analytics partners who may combine it with other information that you’ve provided to them or

©

FREE TODAY

(https://careynieuwhof.com/how-to-lead-through-crisis/)

The world is experiencing a series of unprecedented challenges, and you’re leading in the midst

of it all.

I've got a brand new online, on-demand course, called How To Lead Through Crisis
(https://careynieuwhof.com/how-to-lead-through-crisis/), that can help you lead your team, your

church and yourself through the massive disruption.


https://careynieuwhof.com/how-to-lead-through-crisis/
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The course is the gift from me and my team to you and ieaders everywhere. in iig'

everythtlﬁé 'tlt?a'ic:% ggFre\gV\gg‘d«?g ;Iéﬁeﬁggserﬁs Ipit available100% freé.

Inside How To Lead Through Cerisis, you'll learn how to:

e Cultivate a non-anxious presence that inspires confidence and trust.

» Care for yourself so the crisis doesn’t break you.

* Master the art of fast-paced, clear decision making.

e Gather and interpret the most reliable data that will advance your mission
e Advance digitally to scale past physical barriers and grow your outreach.

e |ead your team and congregation remotely

While no one has all the answers in a crisis this big, in the course, | share the mindsets, habits,
tools and strategies that | believe will help you lead through crisis to get you and the people you

lead to a new (and better) future.

You can enroll and get instant access for you and your team here

(https://careynieuwhof.com/how-to-lead-through-crisis/).
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What have you learned, and what are you learning, abou
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Scroll down and leave a comment here.

Get Access To My FREE COURSE!
How To Lead Through Crisis

| want the course!



https://careynieuwhof.com/how-to-lead-through-crisis/
javascript: void(0);
javascript: void(0);

crisis leadership

Stay up to date with all
[ M resources here:

PRINCIPLES FOR NAVIGATING RAPID
AND UNEXPECTED CHANGE

ccccc
wwwwwwww

TAKE THE COURSE
FREE TODAY

Posted in Communication (https://careynieuwhof.com/category/communication/), Current News
(https://careynieuwhof.com/category/current-affairs/), Leadership
(https://careynieuwhof.com/category/leadership-community/), Life
(https://careynieuwhof.com/categoryl/life/), Mission (https://careynieuwhof.com/category/mission/),
Online (https://careynieuwhof.com/category/online/), Public Speaking
(https://careynieuwhof.com/category/public-speaking/), Sin
(https://careynieuwhof.com/category/sin/), Spiritual Growth

(https://c@euW-E'dﬁ:mgﬁEE&#?EﬁiﬁQQK%wth/), Vision

We use cookies to personalize content'and ads, to provide social media features and to analyze

(https://careynieuwdwﬁ@@nﬂe@wgbaﬁmfsimaﬂdnmbdit agk obwarsie/witsour social media, advertising

and analytics partners who may combine it with other information that you’ve provided to them or

(https://careynieunwhsfrewiefdgdes Fomavirustlo GED vekireFOYéh topsery sureynssenitusf coninlidg/covid-

use our website”
19/), crisis leadership (https://careynieuwhof.com/tag/crisis-leadership/), quidance

Necessary c Pref/erenc/es iy Stati%ics’ JMarkLe,tingL Show/c}etails | IOK . .
(https://careynieuwnof.com/tag/quidance/), Leadership (https://careynieuwhof.com/tag/leadership-

community/), Leadership in crisis (https://careynieuwhof.com/tag/leadership-in-crisis/)

49 Comments

@ Aileen Rodriguez (https://crossflix.com/) on API’I' 8,2020 at 4:22 am

crossf


https://careynieuwhof.com/category/communication/
https://careynieuwhof.com/category/current-affairs/
https://careynieuwhof.com/category/leadership-community/
https://careynieuwhof.com/category/life/
https://careynieuwhof.com/category/mission/
https://careynieuwhof.com/category/online/
https://careynieuwhof.com/category/public-speaking/
https://careynieuwhof.com/category/sin/
https://careynieuwhof.com/category/spiritual-growth/
https://careynieuwhof.com/category/vision/
https://careynieuwhof.com/tag/coronavirus/
https://careynieuwhof.com/tag/covid-19/
https://careynieuwhof.com/tag/crisis-leadership/
https://careynieuwhof.com/tag/guidance/
https://careynieuwhof.com/tag/leadership-community/
https://careynieuwhof.com/tag/leadership-in-crisis/
https://crossflix.com/
javascript: void(0);
javascript: void(0);

Such a beautiful post about CORONA-Virus and you clearly write very 'heipfu'
. Sta¥ lf_[i) o.date with all crisjs leadership : :
this post. Flelping ea‘é\(aeq»gg@ I g{:ggq.%ll@g to do somethlng for your nation

sense.

Reply

Glenn Lyles on API’I' 5,2020 at 11:16 am

Thanks Carey for all you do for The Kingdom. | concur with you that everyday requires new
thought, insight ,and responses and those normal needs are definitely multiplied in times
like these. “Dooms day prophet” is not my calling however it is clear that God is doing new
things in new ways in these latter days. As a 62 year old Children’s minister, | am excited to
see today’s challenges and opportunities unfold continuously in our society. Surely as His
Body we must welcome, embrace and respond eagerly to each new day.

| am not tech savvy but wanted to check out the Application Guide. How are those

accessed?
Blessin@ THIS WEBSITE USES COOKIES
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Luke (http://google) on March 27,2020 at 2:41 pm

Thank you,for sharing & serving with opean heart at no cost.

Reply

Liping Feng on March 18, 2020 at 6:11 pm
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Tharﬂ?ﬂfﬁﬁ%&ﬂjﬂbﬁﬂﬁﬂlﬁmpmgigti@gdg?ghisader:ship means, at a time of crisi¢
true: the generation tﬁ%h@d@éPH%@ib%gay for hope. Your article gives me

modern churches can transform indeed themselves and emerge as the new spiritual leader

that the world desperately needs. Peace & Blessings.

Reply

Carey Nieuwhof on March 20, 2020 at 12:52 pm

Thank you Liping!
Reply

Isaac Jayakumar on March 18, 2020 at 8:08 am
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Thankyou.

Reply

Carey Nieuwhof On March 18, 2020 at 9:16 am

Glad to help!

Reply
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Stay up to date wdtl 3l ekisindeaderaiRinds.com),on-March 18,2020 at 11:
related resources here:

Also, | thought about just emailing Sarah, but not only did we do drive-in church
like | commented above but our video on it literally went viral. We’re a church of
only 1600 on a normal Sunday and even big churches haven’t seen the views on
their media that we have. Also, we were on every news station Sunday and
churches all over the country are asking how we did it. We’re not looking to be

famous but feel it would be foolish not to |everage the success of that video.

Tips? Thoughts?

Reply

Bob Rost on March 17, 2020 at 5:50 am

Thank ):gr a \ﬁi@ﬁ%g@ﬁ@ugﬁg E’é&jﬁéguidance and wisdom to help each of us
better Sta rvdewﬁ@aﬁvd@@depsh alizdreostenirpdd Umdm gweitrhcz@aaﬂmennﬂhw bitss.

our traffic. We also shar |nformat|on aboutyour use of r site with social media adv ising
and analytics partners who may combine it with other information that you’ve provided to them or
that they’ve collected from your use of their services. You consent to our cookies if you continue to
use our website.
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Steve Olivier (http://www.knysnavineyard.org) on March 16, 2020 at 4:09 am

Thank you so much for this article, we are implementing your advice in our church
community and keeping cool heads and open hearts. This is a great opportunity to love and

serve well. Thank you!

Reply
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Stay qnmfb;smtglmkgs,sa isleadershéin March13;,2020.at 11:25 am
ted resources here:

Excellent post that our church leadership is reading prior to making our decision. Thanks for

the balanced guidance.

Reply

} Beverley on March 13,2020 at 1:09 pm
g

Such truth,
Such hope.

Instead of Focusing on the crisis | am energetically focused on the opportunity to

spread hope and love.

Trasy - 101 WiBSiTH TkeY (B6kes
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. Carey Nieuwhof on March 13,2020 at 5:12 pm

So glad to help!

Reply

Carey Nieuwhof on March 15, 2020 at 5:56 pm

Thank you Lindsay!
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Stay up to date with all crisis leadership y
related resources here:

Mai Grace Hunter on March 13,2020 at 10:08 am

What a great post Carey! As leaders we do have a responsibility not to “panic or have stupid
denial” about COVID-19. We should do what is best for everyone in this situation and if
that means making drastic decisions to close church doors temporarily, then we must,
however, we NEED a PLAN so that we don’t disconnect and lose our church family simply
because we are not meeting in person and face to face. We know live streaming is here and
has been growing in it’s use but who knew so many churches are looking to live stream (and
rather quickly) because it’s now almost a necessity. | will remain in prayer about for all
churches making decisions about services. | know of a hand full trying to make decisions
about having services THIS Sunday and it’s just not an easy decision. There are tons of
logistics and communication involved. Thank you for this logical and wise blog post. |

appreciate your leadership and ministry.
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So glad to help!

Reply

Boyd H. on March 13, 2020 at 9:23 am
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Thank you for a balanced and sensible approach to this issue. When we are com

“Lovset o'épwtlfc)hdaal %l‘.lllrl lé}aé;ldcsrrclétsgsale délz’%‘;lgpgh, many‘often omit'the MIND”.

for helping us to love God and love others. Thank you for being a voice of clarity,

compassion, and brevity during these days of a lot of voices and noise. You enrich my life,

ministry, and thoughts. Thank you.

Reply

Carey Nieuwhof on March 13, 2020 at 5:13 pm

It’s my pleasu re!

Reply

"y Salina (http://Salinabeasley.com) on March 12, 2020 at 7:55 pm
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This article circuletedamaizst oom younisé ptstadrtiodayaultdssthigofons tosdedr thatolsimded in my

use our website.

heart in a “ﬁnally some truth” way. Thank you. | like the challenge of seeinj the

. Necessa F.’ﬂaferenfes. . S‘atisticF IIMarketing Showlgetails
opportun:t:es mEhe-miasterersis=oca Concges are reacning out for hou

international exchange students who are misplaced. Neighbors sharing resources. Moms

banding together to home educate our kids. Crisis opportunities. Keep leading well.

Reply

Carey Nieuwhof on March 13, 2020 at 5:14 pm

You too! So glad to be a voice of reason among the noise.
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Stay up to date with all crisis leadership Y
related resources here:

David Levandusky on March 12, 2020 at 11:54 am

Very Good advice on leadership during a crises time. | hope many take note of it all and

share with their leadership and churches.

Reply

Carey Nieuwhof on March 12, 2020 at 1:38 pm

Thanks David!

Reply
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Thank you Carey for this timely and wise article. To me, this IS the time that we people of
faith step to the front and help others as best we can. And first, for ourselves and churches,
synagogues, mosques, temples, even home-group gathers, we practice the CDC guidelines
WITHOUT complaint! And since | work in a faith-based retreat center, we just are giving
the rest up to God because we cannot control what is uncontrollable. Thank you for
reminding us what we CAN and SHOULD do to help others and ourselves as well. God

bless your ministry, it means so much to me and many others.

Reply
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RO dats Wikhadk e Sisdeadershmo at 1:38 pm
¢ related resources here:

With you on that Cyndy. &

Reply
Mthr Mia on March 12, 2020 at 4:08 pm
As a first-time Vicar, this advice is helpful. | plan to
write exactly what you’ve offered - especially the why part.
Thanks so much for this post.
Reply
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Thanks for allyopy blogsssspesialhsthiacyeckulkang iRmrattle, the U.S. epiceater of
COVID-19 and your blog last weekend reminded me to check in with doctors and nurses in

our congregation for advice, and as a result we cancelled services in order to “save lives” in
their words. Hard to argue with that. Yesterday our state governor banned all events over
250 attendees and made it difficult for events under 250 to happen as well, so we were
ahead of the curve. Thanks also for your words today about remembering to look for ways
to improve online ministry and also serve the community - the first we are doing by

necessity, the second by choice - thanks for your encouragement in this crazy time!

Reply
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related resources here:

| think that’s a great call Peter. Great leadership.

Reply

Barry Hughey on March 12, 2020 at 11:27 am

Thank you! This is very wise counsel and comes at a crucial time for church and mission

leaders who are seeking to make wise decisions.
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We use cookies to personalize content and ads, to provide social media features and to analyze
our traffic. We also share information about your use of our site with our social media, advertising
and analytics partners who may combine it with other information that you’ve provided to them or

that|they’ve collected from your use of their services. You consent to our cookies if you continue to
Thanks Batsybur website.
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Reply

mark on March 12, 2020 at 10:45 am

This was helpful but | thought the tag at the end to SELLING MORE CARY STUFF was
completely inappropriate. This is obviously not the time - as you recognized even in the
commercial message. Please stop. Either you're trying to help or you’re trying to sell Cary. |

thought you were helping. Then at the end | realized you were selling. Sad face.
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Stay up to date with all crisis leadership Y
related resources here:

Chuck Fenwick on March 12, 2020 at 10:56 am

While | can understand where you are coming from, | believe all of it was to help.
There is a place for leaders to work together and get insight from seasoned leaders.
That kind of thing requires money. The free help we just received from a free blog isn’t
feee. Someone pays for it.

It’s all a tool and tools have a price. That’s not a bad thing.

Reply

Carey Nieuwhof on March 12,2020 at 11:30 am
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We use cookies to personalize content and ads, to provide social media features and to analyze
our traffic. We also share information about your use of our site with our social media, advertising

Ca reynd analytics partners who may combine it with other information that you've provided to them or
that they’ve collected from your use of their services. You consent to our cookies if you continue to
use our website.
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Carey Nieuwhof on March 12, 2020 at 11:19 am

Mark,

Thanks for signing your real name and for the feedback. | debated it for sure and kept
it short, but | hope you realize that the few things we offer at a price, in addition to
serving the leaders we help through them, help us do everything we do for free, which

is most of our work.
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| realize we may not always agtree on this.
Stay up to date with all crisis leadership

related resources here:
Hope the free stuff continues to help.

- Carey

Mark Roberts on March 12, 2020 at 12:21 pm

Thanks for a kind reply. And you make a fair point. It’s a judgment call - a

Reply

nd

sometimes we see things diFFerently. | do appreciate your writing and work very

much.
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> USA

just before the travel ban kicks in. I’'ve been able to work with and develop trust in my

|eadership team back home to stick handle some of this in my absence. Lesson learned for

me — build a team and trust the members. It’s a great thing to know you’re not |eadinsg>

alone.

Carey Nieuwhof on March 12, 2020 at 11:20 am

Reply
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Unprecedented times for sure John!
Stay up to date with all crisis leadership
related resources here:

Reply

Brian Cunnington ONn March 12,2020 at 10:30 am

On the ‘stockpiling’ issue, this an important time to give extra to foodbanks who serve the

many who often live on a day-to-day basis.

Reply

Carey Nieuwhof on March 12, 2020 at 11:20 am

Could not agree more Brian. Just left a meeting where we talked about acting on such
t}@ THIS WEBSITE USES COOKIES
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We use cookies to personalize content and ads, to provide social media features and to analyze
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that they’ve collected from your use of their services. You consent to our cookies if you continue to

use our website. ReP'Y

Necessary Preferences Statistics Marketing = Show details

Frank N Koob (http://Www.mcpanclimate.weebly.com) on March 12, 2020 at 10:23 am

| am a 78 year old geezer and I’'m still learning things, and now from you. Some are just for
myself. Some | pass on to others who are in either church or Civic |eadership. There are
many ways to spread the gospel and practice it even if you do not sometimes mention the

name of Jesus.

Reply
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For sure. Walk can be far greater than talk, although both are so important.
Reply
Brian Crow (http://www.crowentertainment.com) on March 13, 2020 at 8:55 am

Frank Koob, you may have the number that says you’re old but your heart and mind
are in line with the love of Christ. That, my friend, makes you an example of the hope
— the one true hope. That kind of hope is youthful and invigorating. Keep doing what
you're doing and spreading the Gospel.

Reply
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Thank you for this information. And I'll add that your prayers are appreciated. My daughter
was living in Rome until the end of April. We had to wake her up in the middle of the night
to get everything together and get to the airport by 7am (Rome time) to get the last Delta
flight out of the country. Still not sure what will happen once she’s stateside.
That, of course, adds a new dimension to what my congregation may think and feel about

me being around them this weekend. Ugh!

Reply

Dawn on March 14, 2020 at 12:24 pm
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Sty ugtiog dvebalithathatisis ddatitaship: were already going to do this, bu
to say the obvioﬂglgﬁg(%,g?ﬂtgg%é]ggefhe right thing here. The guideline
clear. In Ontario, she would need to call public health (regardless of any symptom:s),
self-quarantine for 2 weeks, and so does EVERYONE in direct contact with her...
asymptomatic carriage is well reported. Please save lives in your church, your city and
your nation by doing this. This is a global pandemic, this is no joke, and ltaly is at the
heart of it. Now frankly so is the US. Please, please, please... our hospitals are already

at over capacity and a|ready understaffed.

Reply
Chuck Fenwick on March 14, 2020 at 12:30 pm
Dawn, | assure you that we are doing what needs to be done.
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Bawn on March 14,2020 at 1:26 pm
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Thank you!!!!
Reply

Filip Milosavljevic (http://www.lluc.org) on March 12,2020 at 10:17 am

Appreciate this thoughtful summary.
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Stay up to date with all crisis leadership
related resources here:

Carey Nieuwhof on March 12,2020 at 11:21 am

Thanks Philip!
Reply
Annie on March 12, 2020 at 9:15 am

This was a timely article. Our church board is having these discussions now. | appreciate the

reminder to get my own bias and emotions in check before leading the meeting. Thank you!
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Thanks Annie. | think the independent counsel is critical. Your board hasn’t led

through this before either and they’ll need help from people with access to more

information than you do.

Reply
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